
SELECT BOARD MEETING AGENDA 
TOWN OF PETERBOROUGH 
Tuesday, October 5, 2021 – 5:00 PM 

1 Grove Street, Peterborough, New Hampshire 

OLD BUSINESS 
Updates Following Public Hearing to Overexpend Budget 
Update on Statistical Revaluation Process  

NEW BUSINESS 
Review and Vote to Approve Minutes from September 7th and September 21st, 2021 

OTHER BUSINESS 

NON-PUBLIC 
Pursuant to RSA 91-A:3 II (e) & (l) – Consideration of Legal Advice 

CONSENT AGENDA 
Correspondence: 
Email correspondence w S. Smith re Bushes in Depot Park 
Email correspondence w H. Bickes re Local Addiction Issues 
Email correspondence w L. Laurenitis re Questions following Public Hearing Email 
correspondence w B. Chatfield re Questions following Public Hearing Email 
correspondence w J. Hampson re Questions following Public Hearing Email 
correspondence w C. Nelson re Questions following Public Hearing 
Letter from J. Eldredge Morrissey 
Email from B. Haring-Smith re Questions following Public Hearing 
Email from K. Clarke Jr. re Public Hearing Comment 
Email from C. Staley re Public Hearing Comment 
Email from A Staley re Public Hearing Comment
Email discussion re Broadband Grants 

Building Permits: 
PB21-0088; Kowal; 47 Union St; additional step & railing 
PB21-0090; Dunning; 294 Sand Hill; added media room 
PB21-0097; Latham; 29 Vine St; additional solar panels 
PE21-0054; Dunning; 294 Sand Hill; electric media room 
PE21-0055; Meyers; 50 Contoocook LN; 37 panel solar array 
PE21-0060; Petrone; 160 MacDowell; solar 
PE21-0062; Eversource; Miller St Park; weather station meter 
PE21-0063; Williston; 291 Old St. Rd; 30K hyper heat 

ADJOURN 





September 24, 2021

Peterborough Select Board
Town of Peterborough
1 Grove Street
Peterborough, New Hampshire 03458

Members of the Town of Peterborough Select Board:

This is in response to your request of September 14, 2021, to modify the Town of
Peterborough’s (Town) payment schedule as a result of non-payment of the July 2021
payment to the Contoocook Valley School District (District).

We recognize the difficult circumstances that the Town finds itself in. However, as you are
aware, school districts do not have the authority to issue tax anticipation notes (TAN) or,
historically, maintain a reserve fund balance. Only recently has the District been granted
the authority by the voters to reserve a portion of our unexpended fund balance at the end
of each year as an emergency reserve. That authority only goes into effect at the end of
our next fiscal year. This places the District at a disadvantage to the Town with the options
available to us to address cash flow issues, shortfalls, etc. Peterborough, thankfully, finds
itself in possession of a healthy unassigned fund balance sufficient enough to immediately
cover the amount due the District in a single payment without need for a modified
payment schedule or TAN.

The District also wishes to be a good neighbor and assist the Town. As such, the ConVal
School Board (Board) has agreed to allow the Town to make modified payments for the
period of October 2021 through December 2021, by adding an additional $125,000 to the
regular monthly payment due. However, based on the Town’s ability to issue a TAN or
make full payment of the amount due immediately from the Town’s unassigned fund
balance, the Board will not extend any modified payments beyond December 2021 at this
time. The Board encourages the Town to make the full payment as soon as possible.

Respectfully,

Timothy J. Theberge
Chairperson

cc: Nicole MacStay, Town of Peterborough Administrator

We Are… ConVal!



 
 
 
 
 
 
 

 

 

 

MEMORANDUM 
 
TO:  Board of Selectmen, Holderness 
CC:   Nicole MacStay, Town Administrator 
FROM: Marybeth Walker, Peterborough Assessors Agent  
 
RE:  Preliminary Values for 2021 Revaluation 
DATE:  October, 2021 
As you are aware we are in the process of completing the 2021 revaluation.  
 
The preliminary values have been established by changing the land and building tables. All properties have been 
updated based on our analysis, including sales through September 3, 2021.  Town wide assessments have been 
adjusted to account for the increasing real estate market.  Our analysis and subsequent updates reveal the 
following: 
 
  144 Total Qualified sales from July 1, 2020 through July 31, 2021: 
 

Property 
Type 

# of 
Sales 

Median 
Size 

Average Sale 
Price 

Median Ratio 
If not 

completed 

Median 
2021Preliminary 

Ratio 
All property types 144   .72 .96 

Single Family  
 

98 
 

1880 
 

$338,500 
 

.71 
 

.96 
 

Condominiums 26 1614 $244,200 .79 .96 

Commercial 11   .84 .97 

Multi-unit Residents 7   .71 .95 

 
Single family homes will be seeing an average increase of 33%  
Condominiums will be seeing an average increase of 24% 
Commercial properties will have an average increase of 11%.   
 
The above numbers reflect a average increase in value.  Please keep in mind that this is not a linear 
percentage. Within each type of property some values will have decreased and some values could have 
more than doubled in value. 
 
The initial impact shows a growth of about 20% overall in Town Assessed values. 
 
This does not take into account utilities or exemptions and credits.   
 
The file is being checked for any other changes that need to be made.  These values may change prior to the 
ms-1 being completed. 
 
We are still on a timeline to finish up the values and have the ms-1 submitted by October 15, 2021. 
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MINUTES 
SELECT BOARD 

TOWN OF PETERBOROUGH 
Tuesday, September 7, 2021 – 4:30 PM 

1 Grove Street, Peterborough, New Hampshire 
 

Present: Tyler Ward, Bill Taylor, Bill Kennedy 
Also Present: Nicole MacStay, Ali Kreutz      
This meeting (excepting the non-public session) was broadcast live on Ustream, Youtube, and Comcast Channel 22, and was 
recorded for posterity. 
 
Chair Ward opened the public meeting at 4:30 PM.  
 
Chair Ward made a motion to enter non-public session pursuant to 91-A:3II (c) – Reputation. 
Chair Ward: Aye 
Bill Taylor: Aye 
Bill Kennedy: Aye 
 
Mr. Kennedy made a motion to exit the non-public session. 
Chair Ward: Aye 
Bill Taylor: Aye 
Bill Kennedy: Aye 
 
Public session reopened at 4:54 PM. 
 
Mr. Taylor made a motion to seal the minutes of the non-public session. 
Chair Ward seconded. All in favor. Motion carried.  
 
Public Hearing: Proposed Comcast Franchise Agreement pursuant to NH RSA 53-C:3-a 
Chair Ward opened the public hearing at 5:00 PM. 
 
Ms. MacStay said the Town was able to negotiate a number of improvements with Comcast, including 
increasing distance for installation of new cable services from 150 feet to 300 feet, which reduces the cost to 
subscribers. 
One of the downsides was that Comcast would now consider the cost of running the PEG station as part of 
the franchise fee itself, so there may be a reduction in franchise fees collected as a result. 
Kate Miller, preeminent attorney in New Hampshire on telecommunications law, had assisted in negotiations 
and provided a letter addressing the changes.  
 
Chair Ward asked about the paragraph relating to the cost to upgrade Comcast equipment to HD in the range 
of $20,000-$25,000 to be passed to subscribers or paid upfront by the Town. Did that mean the Town would 
be on the hook for subscribers who upgrade to HD? 
Ms. MacStay clarified that the upgrade is only in regard to Channel 22 (the Town’s PEG channel), and not 
subscriber’s services.  
Chair Ward said, in that case “I’m certainly fine with the lower quality.”  
 
From the audience, Loretta Laurenitis asked if the notice of the public hearing had been posted in the paper. 
Ms. MacStay confirmed it had been posted two weeks ago.  
 
From the audience, Ed Juengst said he didn’t appreciate many of Comcast’s business practices. He said they 
don’t advertise the most basic and affordable package on their website, and he thought requiring people to 
not be customers for 90 days before applying for the discounted Internet Essentials program was not fair to 
the people “who need the help the most.”  
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Ms. MacStay said was also frustrated with that 90-day gap but unfortunately the Towns do not have the 
power to negotiate what and how they charge and what the requirements are for packages, which is 
something the FCC and Congress handles. The Internet Essentials component was required to be offered 
when they purchased NBC Universal, and they negotiated it to be as favorable to them as possible.  
 
Chair Ward said Comcast is reducing the minimum of houses per mile from 30 to 20. 
 
Mr. Kennedy said he hoped the introduction of Consolidated will increase competition.  
 
Ms. Laurenitis asked if the Town could let our legislators and senators know that there’s a concern with how 
Comcast does business, and asked if the Town could take steps to get the word about Internet Essentials. 
Ms. MacStay said the local schools and other Human Services organizations were already aware of the 
program, so she hoped all who were able to take advantage of it were aware of it. 
 
Chair Ward said (in regard to community access to the internet) it was helpful that the Library was opening 
back up next week.  
 
Ms. Laurenitis asked why the Community Center wasn’t included in the agreement.  
Ms. MacStay said a different package is being used at the Community Center, so it didn’t need to be included.  
 
Motion: Chair Ward made a motion to accept the proposed Comcast Franchise Agreement  
Vote: Mr. Taylor seconded. All in favor. Motion carried.  
 
Appointment of Members to Community Power Committee  
Chair Ward said the Town is putting together a committee on community power options to be called the 
Community Power Task Force, made up of community members appointed by the Select Board.  
Motion: Chair Ward made a motion to appoint Joel Huberman, Elaine Holden, Ed Jungest, Steve Walker, 
Dori Drachman, Tony Cassidy, and Michael Nadeau as members of the Community Power Task Force. 
Vote: Mr. Taylor seconded. All in favor. Motion carried.  
 
Ms. Kennedy will serve as Select Board liaison.  
 
Joel Huberman asked for some guidance about how to go securing a meeting place. 
Ms. MacStay said any meeting place with public access is fine. They committee is also welcome to see if the 
Select Board Room is available. 
 
Dori Drachman asked if they would be able to meet before all members have been sworn in. 
Ms. MacStay said no decisions or votes could be made, but it would be acceptable for the group to meet as 
long as they kept notes about what was discussed. 
 
Mr. Huberman asked if alternate members have to approved by the Select Board and sworn in. 
Chair Ward confirmed. 
 
Ms. Laurenitis asked if these were open-ended appointment terms. 
Ms. MacStay said she believed it was three-year terms.  
 
There was a discussion about the expected length of time the committee would be needed. Ms. Drachman 
said there may be other tasks to tackle even after a community power plan is put in place.  
 
Update on Consolidated Build Out 
Ms. MacStay said she got a “very surprising” call from our Consolidated liaison Rob Koster. He said they are 
very much ahead of schedule and should be getting ready to connect customers by the end of December, 
which puts them more than a year ahead. He said because the grants that Peterborough will most likely get 
take time and Peterborough is paying a small amount to begin with, and because Consolidated is so far ahead 
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of schedule, he’s committing Consolidated to building it out without “costing the Town anything…The 
Town won’t have to put up a penny.” 
 
Mr. Taylor asked if a change of contract was necessary. Ms. MacStay said they were offering to do this and 
there wasn’t even a signed contract in place yet. As long as nothing changed by end of the fiscal year, 
$262,000 would go right back into the Unrestricted Fund Balance. She added that the Select Board won’t 
need to hold public hearings or do anything in addition.  
 
Mr. Kennedy said so it comes down to waiting for allocation from the State. 
Ms. MacStay confirmed. 
 
Mr. Kennedy asked if pressure has been put on state senators and representatives.  
Ms. MacStay said it comes down to waiting on the Treasury, and there isn’t much that can be done until the 
Federal funds are allocated. The first plan set for the work Consolidated will be doing in Town has been 
received: “They are definitely underway.”  
 
2021 Equalized Valuation Ratio and Town-Wide Property Revaluation 
Ms. MacStay said a Town-Wide revaluation is required by the State a minimum of every five years. The Town 
is already seeing a significant difference between assessed value and sales data/market value. Last year the 
Board decided to hold off on a revaluation in case the difference was a “blip” but the pattern has held firm. 
Last January the Board budgeted funds for a revaluation. Current ratio (assessed value compared to market 
value) is at 71%, which Ms. MacStay said “is as low as I’ve ever seen it.” Marybeth Walker (CNHA with 
Corcoran Consulting) has seen values on single family homes off by as little as 5% and as much by 40%. 
Revaluation is a much more targeted approach as compared to equalization. She acknowledged a lot of 
people will be “very unhappy” upon their assessed values increasing.  
 
Mr. Kennedy asked for confirmation that the next mandatory revaluation is 2023.  
Ms. MacStay confirmed. 
 
Mr. Kennedy said it looked like single family homes would take the biggest hit.  
Ms. MacStay said there were a lot a different factors that go into the revaluation, including style of home, 
neighborhood, etc.  
 
Mr. Kennedy said “there’s no question we’ve seen values go up…but the question is how long is this going to 
last? And how is this going to affect the tax rate?” 
Ms. MacStay said it would be difficult to answer the first question, but the tax rate is a “zero sum game…the 
same amount of money will get raised at the end of the day.” Typically when the assessed value of Town goes 
up, the tax rate goes down. Statistical revaluation will ensure that the properties that are worth more are the 
ones seeing an increase in assessed value. 
 
Mr. Taylor said it was a matter of fairness.  
Assessing Clerk Ali Kreutz elaborated on the conditions that can trigger an increase in assessed value and 
explained the role that sales data played in the revaluation. 
 
There was a brief discussion about the importance of assessed value reflecting market value.  
Ms. MacStay said Ms. Kreutz will make some materials to help educate our taxpayer base about the update. 
 
Mr. Kennedy asked if there was a projected date for the revaluation. 
Ms. MacStay said it would be before the MS1 (the Town’s report of valuation for the State) was signed, most 
likely sometime in October. 
 
Mr. Kennedy said it seems equitable that people only pay their fair share but was prepared for people to be 
upset, like they were after the last revaluation in 2018.  
 
Ms. Laurenitis asked what would happen if the prices dropped. 
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Ms. MacStay said that a revaluation could also be done in the event of lowering values, as was done during 
the last recession. 
 
Mr. Taylor said adjusting values for today’s market value will “help to level the playing field.”  
 
Motion: Mr. Taylor made a motion to go forward with the statistical update.  
Vote: Chair Ward seconded. All in favor. Motion carried.  
 
There was a discussion about what can be done for taxpayers who might have trouble paying increased taxes. 
Those who feel their assessment in unfairly high can file for an abatement, and elderly residents with limited 
incomes should contact Ms. Kreutz to find out more about the Elderly Tax Exemption.  
 
FEMA Grant for PFR Portable Radios Awarded 
Ms. MacStay shared that Chief Walker’s application for a FEMA Grant for the new portable radios for PFR 
had been successful, so the Town’s cost dropped from $125,000 down to $7,000. The money that had been 
budgeted for the expenditure is in charter trust, so it can be applied to future uses.  
 
Ms. Laurenitis asked what will happen to the old equipment. 
Ms. MacStay said she wasn’t sure what will happen to the radios, but we have the option of putting items out 
to bid on the Municibid website, which allows municipalities to auction off equipment. 
 
Upcoming Public Hearing on Emergency Expenditures and Overexpenditures 
Ms. MacStay said unfortunately $2,347,310.12 was stolen from the Town of Peterborough through an email-
based fraud scheme. Almost $600,000.00 has been recovered, but in order to make sure we can meet all cash 
flow needs the budget calls for, permission is needed from the Select Board and State Government to 
overspend in an amount not to exceed $2,347,310.12. 
She explained that the Town’s Unrestricted Fund Balance (UFB) functions kind of like a savings account, 
which helps cover cash flow needs throughout the year. A significant amount has been raised over many 
years and retained in the Fund Balance. The money is not dedicated to any specific purpose – if the Town 
wants to use it, there needs to be a a warrant article on the ballot or included it as offsetting revenue, or 
emergency access to those funds can be granted, which is the request to be made at the Public Hearing; to 
overspend and use those unrestricted funds to “make sure that we’re whole.” 
 
Chair Ward asked if the amount of money required to be in the UFB was between 11% & 15% of the budget.  
Ms. MacStay said 8% was a good goal, between 10% and 15% would be “fantastic.” She said the maximum 
amount was 21%. She explained the ways that the UFB could accrue funds, like receipt of unanticipated 
funds, money that was budgeted but not spent, or income that exceeded the amount expected for the fiscal 
year. 
 
Chair Ward said money in the UFB had been used to offset the tax rate in recent years, and Ms. MacStay 
confirmed. Chair Ward said making this expenditure “would bring us drastically low.” 
Ms. MacStay said if the Town needed to use the total amount of money approved, which she did not think 
would be the case, it would significantly reduce the amount in the UFB.  
 
Mr. Taylor said when the Fund Balance has been used to lower the tax rate (usually to offset school 
increases), “we’ve still been able to put money into the Fund Balance at the end of the year.”  
 
Ms. MacStay said having the money in UFB meant that a special tax assessment was not required nor was a 
Tax Anticipation Note loan.  
 
Mr. Kennedy said the purpose of the meeting next week is to allow public input, but the Board ultimately 
makes the decision to move forward or not. Ms. MacStay confirmed. 
 
Chair Ward said the Public Hearing will be held on Tuesday, September 21st at 5:00 PM in the Select Board 
Room of the Town House.  
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Chair Ward thanked Ms. MacStay for her steadfastness during the crisis. He said he really appreciated her 
guidance and sense of calm. Both Mr. Taylor and Mr. Kennedy agreed.  
 
Mr. Taylor said Ms. MacStay has “been exceptional about moving forward.”  
 
Mr. Henault asked if the Select Board Room would be big enough to accommodate all those who may want 
to come to the public hearing.  
Ms. MacStay said it needs to be in the Select Board Room so the Hearing can be broadcast and streamed for 
those who watch from home, but they can send in their questions and comments ahead of time to make sure 
they are addressed at the hearing. 
 
Vote to Approve Select Board Meeting Minutes of August 3, 2021 
Chair Ward asked for clarification regarding the deeding process as discussed at the August 3rd meeting. Ms. 
Kreutz said she would amend the minutes accordingly.  
Motion: Chair Ward made a motion to approve the Select Board Minutes of August 3rd, 2021 with the 
amendment regarding deeding. 
Vote: Mr. Taylor seconded. All in favor. Motion carried. 
 
Monadnock Alliance for Sustainable Transportation Grant 
Motion: Chair Ward made a motion to approve Danica Melone to move forward with the Monadnock 
Alliance for Sustainable Transportation Grant process.   
Vote: Mr. Kennedy seconded. All in favor. Motion carried.  
 
Motion: Chair Ward made a motion to adjourn at 6:09 PM 
Vote: Mr. Taylor.  seconded. All in favor. Motion carried.  
 
 
Respectfully Submitted, 
Alison Kreutz, Assistant to the Town Administrator 
 

PETERBOROUGH  
        SELECT BOARD: 
 
 
        ___________________________ 
        Tyler Ward 
 
          
        ___________________________ 
        Bill Taylor 
 
 
        ___________________________ 
        William Kennedy  
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MINUTES 
SELECT BOARD 

TOWN OF PETERBOROUGH 
Tuesday, September 21, 2021 – 5:00 PM 

1 Grove Street, Peterborough, New Hampshire 
 

Present: Tyler Ward, Bill Taylor, Bill Kennedy 
Also Present: Nicole MacStay, Ali Kreutz      
This meeting was broadcast live on Ustream, Youtube, and Comcast Channel 22, and was recorded for posterity. 
 
Chair Ward opened the meeting at 5:00 PM.  
 
Chair Ward said “we are all beside ourselves that this happened to our town,” and reviewed the Peterson 
Rule, which outlines code of appropriate conduct at public meetings. He informed the group that employees 
cannot be spoken about, as it is against the law.   
 
PUBLIC HEARING: Emergency Expenditures and Overexpenditures - Pursuant to RSA 32:11 
Chair Ward opened the public hearing. 
 
Ms. MacStay reviewed what happened, beginning with the Town’s notice from ConVal School District about 
a missing ACH transaction on July 26th. An investigation was launched to determine who the Bad Actor was, 
where they were operating from, or what organization, if any, was breached. 
On August 18th, Finance staff received inquiry from Beck & Bellucci staff asking when they receive the two 
most recent payments. Following an investigation, it was discovered that Finance had received a falsified 
ACH transaction form from a Bad Actor posing as a known B&B staff person. 
Finance staff notified investigating team and put a stop payment order on both misdirected ACH 
transactions. 
IT staff, working with ATOM Group, were able to use the new information to narrow down the scope of 
search and discovered that the email account assigned to a ToP Finance staff person was compromised in 
April 2021.   
On September 3rd, the Secret Service, working with Peoples United Bank and HSBC Bank recovered 
$594,331.53. 
 
Ms. MacStay then reviewed how it happened: 
In April, the email account belonging to a Finance staff person was compromised by a Bad Actor utilizing IP 
addresses from outside the US. The staff person was likely targeted by a phishing email or a zero-day exploit 
of the Microsoft 365 platform which occurred last winter.   
The Bad Actor was then able to monitor email exchanges between the staff person and other Town 
employees and members of other organizations. 
The Bad Actor was able to identify the two largest vendors – CVSD and B&B through regular email 
exchanges. 
In May, actual B&B staff persons requested changing from paper checks to ACH transactions. In June, the 
Bad Actor posing as B&B staff persons submitted falsified ACH forms.  
Also in June, an actual CVSD staff initiated a legitimate change to its regular ACH transaction, and in July the 
Bad Actor posed as a known CVSD staff person and submitted falsified ACH form. 
 
Ms. MacStay displayed a chart with the losses that included $1,233,558.59 intended for the ConVal School 
District and $1,113,751.53 intended for Beck and Bellucci (split between two transfers). After the recovery of 
$594,331.53, the total loss came to $1,752,978.59. 
 
Ms. MacStay then reviewed next steps, the first of which is to seek permission to overspend the current year 
budget by $1,753,478.59. Permission would be granted by the Commissioner of the Department of Revenue 
Administration, and getting this permission will allow the town to spend some of the Unrestricted Fund 
Balance (UFB).  
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She explained that the money that is considered part of the UFB is in excess of funds designated through the 
budget or special warrant articles. These funds accumulate over time when the budget is underspent or when 
the Town receives more revenue than anticipated, and the funds are used throughout the year to meet cash 
flow needs. The Select Board can also use the UFB to offset taxes so long as a minimum balance (which 
varies from year to year) is met first. 
 
Ms. MacStay continued that the Town has also begun working with New Hampshire Municipal Bond Bank 
(NHMBB) to refinance our outstanding debt to a significantly lower rate. Completion of the refinancing will 
shift our scheduled bond payments from January 2022 to August 2022, saving money in the 2022 budget.  
The Town is also continuing to work with Primex on loss coverage. 
 
Ms. MacStay then went over some tax rate details. She explained that the tax rate is set based on a 
complicated formula with four parts: Town (34%), School (55%), State Education (7%), and County (4%). 
Each part relies on different variables, including the budgets of the different parts, county population, average 
student population, the proportion of the town’s equalized valuation of all the towns in the school district 
from the prior year, the town’s current year total valuation, as well as the amount of UFB the town or school 
district would use to offset the tax rate.  
She continued that at this stage too many of the variables are unknown – we cannot predict what the tax rate 
will be. The most significant piece of the tax rate setting process is the Town’s overall valuation (the sum of 
all property values), and the Town is undertaking a revaluation of all property assessments. The total 
valuation is expected to increase significantly, and when the valuation goes up, the tax rate goes down (even 
before UFB is considered) as the tax rate = net budget ÷ total valuation. 
 
Regarding other steps, Ms. MacStay shared that all non-essential ACH transactions have been cancelled; all 
Town staff are taking mandatory Cybersecurity Retraining; a review of all Finance Department Policies and 
Procedures is underway; and an audit of FY 2021 began in August. 
 
Chair Ward asked for public comment. 
 
Mr. Kennedy said he “was really sorry we were in the situation” and “was angry at the perpetrators of this 
scam.” Several members of the audience expressed gratitude for the apology. 
Mr. Kennedy continued that he would do everything he could to ensure the tax rate was kept as low as 
possible: “We shouldn’t have to suffer horribly because of this situation.” 
 
Loretta Laurenitis asked if any federal funds could be used to make up for the loss. 
Ms. MacStay said they could not – there are very limited applications for cyber security that the funds could 
be used for.  
 
Gloria Anderson asked what the Town’s total obligation for the Main Street Bridge was, and how much had 
been spent so far.  
Ms. MacStay said it was a 20/80 split (she did not have the dollar amount spent so far at hand), but about $4 
million was projected to be spent in the next few months, 80% of which would be reimbursed from the State. 
The Town pays Beck & Bellucci upfront, and then has to wait for reimbursement. Regarding the Route 202 
portion of the project, the Town is reimbursed 100% by the State. 
 
Sandy Bibace asked if there have been discussions with the State about accelerating reimbursement. 
Ms. MacStay said yes, and the State had been as expedient as could be expected, but it is still a complicated 
process. 
 
Ms. Bibace asked if it would jeopardize the Main Street Bridge project.  
Ms. MacStay said it would not – the high river level has been the only factor that has impeded progress on the 
bridge. 
 
David Erwin asked if the “contingency fund” would have to be replenished, and asked how long that would 
take. 
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Chair Ward explained that Unrestricted Fund Balance is made of excess revenues or appropriated funds that 
did not ultimately need to be spent, and is built up over time.  
Ms. MacStay clarified that New Hampshire towns are not allowed to have contingency funds, or “rainy day 
funds.” 
 
Mr. Erwin asked how long it took to accumulate the $3 million in the Fund Balance. 
Ms. MacStay said an excess of $2 million has been carried for the last five years. 
 
Ms. Anderson asked how the minimum is set, and why it varies year-to-year. 
Ms. MacStay answered that the minimum is set based on what was passed at Town Meeting the prior year, 
and also what is needed to be appropriated for the school district.  
Mrs. Gilligan explained the recommended amount is between 5% and 15% of the full amount needed to be 
raised by tax levy. She said it was capped at 15% because that a higher percentage would be more than is 
necessary for standard cash flow needs. She continued that the current amount on hand was 15%, and 
utilizing the amount recommended to compensate for the funds lost in the theft (minus the amount that was 
returned) would bring the fund balance to 7%. 
 
Tom Strickland said he would like to know in more detail what the town would do to prevent a similar breech 
in the future, and would like to hear “how the town is planning to share the pain” because “right now the 
pain is only out here,” and indicated the audience. 
 
Mr. Taylor said that all Select Board members are residents, and they were feeling the pain, as well. To 
address the first question, he said there was ongoing cyber security training, including a mandatory training to 
take place on Thursday (9/24/21). He said new policies and procedures were being figured out to ensure it 
never happens again, and continued that work on next year budget’s would be done to try to find ways to 
make up for some of the loss. He continued that everybody who works on “any level” for the Town is 
working to find solutions: “We’re all in this together.”  
 
Mr. Kennedy added that the ACH process has been “pretty much eliminated” which is the first step.  
 
Mrs. Gilligan added later that there were only two ACH transactions that were maintained – motor vehicle 
registration transactions and State retirement contributions - and they were mandated by the State: 
“Everything else has been canceled.” 
 
Tom Strickland said it was hard to understand why someone wouldn’t verify information before sending such 
large amounts of funds. He said he understood that “you’re going to work as hard as you can, but I think I’m 
looking for more than that,” and asked where that money was going to come from. He said he thought 
“shared sacrifice” was necessary.  
 
Chair Ward asked Mr. Strickland what he would cut first. 
Mr. Strickland said, if it was his own business, he would have to cut salaries, and he wanted to see that the 
Town was “feeling the same pain that we are out here.” 
 
Mr. Taylor said everybody was already going through everything budgetary with a fine-tooth comb, and he’s 
never worked anywhere before “where so many people were solely dedicated to what they do.” He said the 
Town was saving almost $300,000 in the Consolidated build-out, and Ms. MacStay added that with the 
refinancing on the bonds, over $400,000 could be saved this year. Capital Reserve has $140,000 in it that 
could be returned to the General Fund (due to receipt of grant for PFR radios). She said that winter 
operations vary from year-to-year, and if it was a light snow year, there was the potential for savings there as 
well. 
She continued that it’s too early in the year to determine if cuts in salaries or services are necessary. She said 
residents would be impacted by cuts to services. “What we’re presenting tonight is a worst-case scenario, but 
it could be a lot better than that.” She said patience and caution were necessary while the solutions were 
figured out.  
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Annie Card said she was grateful for Mr. Kennedy’s apology, and said she was “very disappointed” in the 
tone of what she was hearing and expected all Town officials to be accountable. She said she didn’t think the 
scheme seemed sophisticated at all, and she had no confidence that it wouldn’t happen again.  
 
Chair Ward reiterated that the employees involved are no longer working for the Town, additional details 
surrounding those employees would be illegal to disclose, and there is still an ongoing investigation.  
 
Al Lennis asked if there were any lessons to be learned from the other towns and cities who had been 
similarly targeted, and how big events in other towns had been.  
 
Ms. MacStay said she believed “ours was the largest municipal loss of its kind in the State of New 
Hampshire” but that these events had been increasing in frequency: In 2019, seven incidences of cybercrime 
against municipalities had been reported to Primex, in 2020, there were 14, and they had received 23 reports 
so far this year, including Peterborough. She said calls had been made to congressmen, senators and the 
Governor looking for help, and unfortunately there were no funds available for this type of situation.  
 
Mr. Taylor said he is “more than sorry that this has happened” but the people that were involved and 
responsible don’t work for the Town anymore. “All that matters is how we come out of it at this point.” 
  
Ms. Card said “this was a very stupid mistake” and “disclosure is very important.”  
 
Ed Juengst, a former Select Board member, said he had “full confidence” in the staff. He said that not 
sharing details about the former employees that were involved “doesn’t mean they aren’t angry or are 
withholding information…you just can’t talk about employee things in a public forum - it’s against the law.” 
He said “none of us like it” but he was confident it will work out better than the worst-case scenario. He 
thanked the Board and Ms. MacStay for the explanation of events.  
 
Ron MacIntire asked when the Town is required to report the balance of the General Fund to the State.  
Ms. MacStay answered June 30th, and the amount required was between 5% and 15% of the total tax levy for 
the year. 
Mr. MacIntire asked if using money from the Fund Balance would drop the retainage level to a lower level, 
and if that would require state approval.  
Ms. MacStay said, by requesting permission to overspend the budget and dip into the fund balance, it was 
estimated to bring the Fund Balance retainage to about 7%. 
Mrs. Gilligan clarified that state approval was not required, and the Fund Balance retainage is a policy of the 
Select Board. 
 
Anne Marie Erwin asked what has happened to the School District’s budget as a result. 
Ms. MacStay said she had been working with Superintendent Kimberly Saunders since we first heard about 
the breech in July, and it was initially unclear on what side the loss was incurred. After it was confirmed it was 
on the Town’s side, Dr. Saunders assured Ms. MacStay that they would have no trouble opening school and 
taking care of day-to-day business while the Town worked on a solution.  
 
Doug Whitney asked why it was taking so long to hear about insurance coverage. He said that in his business, 
when a mistake is made, the insurance company pays: “Somehow we need push-back.”  
Chair Ward said it was a great question.  
Ms. MacStay said the Town has regular insurance coverage and secondary insurance coverage, and “one was 
waiting for the other.” She said Administration is hoping to get some more direct information later this week 
about coverage, and will seek council’s advice on additional actions that should be taken, if any.  
 
Mr. Whitney said the Town should be proactive in going after insurance funds. 
 
Sue Forrest asked if the Town Administrator lived in Peterborough. 
Ms. MacStay replied that she did live in Peterborough. 
Ms. Forrest asked why recent Town Report didn’t have a breakdown of what each employee was making.  
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Ms. MacStay said, when the decision was made to produce Town Reports in-house, the printed copies were 
limited to the information required by law, but the other information traditionally found in the Town 
Reports, including the breakdown of employee salaries, was posted to the Town website. 
 
Stephanie Hurley asked if the Fund Balance could be used for “anything that you want.” 
Ms. MacStay said it could be used to meet cash flow needs, offset the tax rate, towards legal warrant articles 
approved at Town Meeting, and in emergency circumstances.  
 
Ms. Hurley said she was curious, if the first problem happened in July, how there were two more occurrences: 
“why were they able to do three separate fraudulent transactions?” 
Ms. MacStay again reviewed the timeline, and emphasized that it was not confirmed that any funds had been 
misdirected until August 18th, after all three ACH transfers had been made. No illegitimate transfers were 
made after the Town had found that it was compromised. She explained the mechanism by which the Bad 
Actor was able to access the information needed to imitate (via email) people who were already known to the 
Finance staff members who were involved. The investigation also found evidence that the Bad Actor had 
deleted emails that may have aroused suspicion, and may have sent emails from the Town email account that 
was compromised, posing as Town staff. 
 
Mr. Kennedy said it was not a “Nigerian Prince attack.” He didn’t consider it “extremely sophisticated…but it 
is sophisticated.”  
 
Mr. Taylor said “there was no excuse for it…everybody agrees it was a colossal error.” 
 
Christy Whitney asked, as far as future checks and balances, if there was a process on the IT side where they 
were reviewing email activity.  
Ms. MacStay said that, while IT has administrator privileges over Microsoft 365 accounts, we rely on 
Microsoft to maintain the security of their servers. If a Bad Actor gains access to someone’s actual username 
and password and uses it, Microsoft does not notify the user or organization.  
 
Bill Littles asked if there were procedures that required a formal paper element if bank information was 
changed.   
Ms. MacStay said yes, and the policy to verify those changes was not followed. 
 
A man who did not identify himself asked why, if there was money to be saved from the refinancing, the 
Town was still asking for approval for an over expenditure of $1.7 million. 
Ms. MacStay said that’s the maximum – the amount is not to exceed $1.7 million.  
Mrs. Gilligan said the refinancing is not guaranteed, and said it will be several more weeks until there is an 
answer for sure. The Department of Revenue has advised us that “we should ask for the exact amount that 
we have lost.”  
 
The unidentified man said, “Would it be accurate to say your asking for a blank check?” 
Mrs. Gilligan answered, “Absolutely not.” Ms. MacStay agreed, and added “every check that goes out is 
public information…everything we do is public…and we are as transparent as we can be.” 
 
Ms. Laurenitis asked if there has been any kind outside audit or investigation done.  
Ms. MacStay said in addition to the internal investigation, there’s the Secret Service investigation; an audit by 
the Adam Group which is a cyber security firm (though there is no evidence there was a breach of the 
system); Primex; and the outside firm that performs the audit every year.  
 
Ms. Laurenitis asked if those investigations might reveal other issues the internal investigation might have 
missed. 
Ms. MacStay said yes, that was possible, and the auditor’s report would be included the Annual Report. 
 
Ms. Laurenitis asked the Select Board or Budget Committee to “look at the fact that Peterborough has one of 
the highest tax rates in the State (according to a newspaper article)…what could we be doing differently?” 
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Mr. Kennedy said “that was a discussion we would have in earnest come this budget season.” 
 
Chair Ward added that a large number of capital improvement projects have all hit in the last ten years. Every 
year the Budget Committee reviews all line items submitted from each department. 
 
Ms. MacStay said the Town portion of the tax rate is 34% of the total tax rate on average (over five years), 
while the school portion is 55%. School costs are expensive in New Hampshire, and there’s no equality in 
how school funding is done. The Select Board and Budget Committee only have so much control over the 
tax rate.  
 
Ms. Anderson asked about the revaluation and asked about the factors behind the expected increase.  
Chair Ward said sales prices on real estate have been increasing, and the ideal is to have the total assessed 
value within about 7% of sales value. 
Assessing Clerk Ali Kreutz explained that the Town’s current ratio of assessed value to sales data is 71%, 
when the range deemed acceptable by the State is between 90% and 110%, which means the Town is 
significantly under-valued. 
 
Ms. Anderson asked if that was affected by the “COVID bump” in real estate prices. 
Ms. Kreutz said the pandemic “absolutely” had an impact. The Select Board had discussed doing a statistical 
update over a year ago and ultimately decided to wait in case the trend was just a blip due to COVID, but the 
trend has continued. She said there is much that remains to be seen, but it was important to remember that 
typically when the assessed value of the Town goes up, the tax rate goes down. 
 
Mr. Whitney, who said he is an appraiser, said he believed the real estate market was still in a “blip” and the 
prices may drop again in a year or two, so he thought the revaluation was poorly timed.  
 
Chair Ward said the revaluation was required by the State every five years, and Ms. MacStay added the Town 
was almost due for the next required revaluation anyways.  
 
Chair Ward added it was an important discussion to have, as there were many factors at play that could affect 
the tax rate.  Ms. MacStay clarified that the only way in which the theft affects the tax rate is that the Select 
Board will not have the UFB available to offset the money that needs to be raised through taxation.  
 
Mr. Lennis asked if the banks could be held accountable for their part, and asked if a class action lawsuit 
might be considered. 
Chair Ward asked if that was an option. 
Ms. MacStay said she didn’t know, but a lot of it was dependent on what the Town learns from the Secret 
Service. Chair Ward said to keep the creative ideas coming.  
 
Ms. Bibace asked if the State could include $1.7 million in their budget to reimburse Peterborough, as they 
included $10 million to help those who lost money in a Ponzi scheme.  
Many in attendance expressed interest in the idea.  
 
Ms. Laurenitis asked if the Town collects interest on the Unrestricted Fund Balance.  
Mr. Taylor said the Fund Balance is fluid, and is constantly going up and down, so it can’t sit in a savings 
account. 
Ms. MacStay said there was interest collected on the regular account, and in other years, the money has been 
invested in interest-bearing accounts, but that is not the case this year due to cash flow needs. 
 
Motion: Mr. Taylor made a motion to approve budget overexpenditure not to exceed the amount of 
$1,753,478.59 in the current 2021 fiscal year.  
Vote: Mr. Kennedy seconded. All in favor. Motion carried.  
 
Chair Ward closed the public hearing at 6:31 PM 
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Proposed Lease of Space at Community Center to Southern New Hampshire Services 
Ms. MacStay said there’s an unused office space next to the Food Pantry in the Community Center. It’s been 
underutilized for many years, and we learned in January/February that Southern New Hampshire Services 
(SNHS) is losing their current space at the Riverview Apartments. They were considering moving out of 
town, but Erika Alusic-Bingham, who runs the local office and is a wonderful resource to the people in Town 
who need it most, said it would be ideal if the SNHS office could stay in Peterborough. Many of her clients 
overlap with Food Pantry clients, the after-school program could use the gym, and the lease would provide 
consistent income for the Rec Department. “It’s a win-win-win all the way around.” 
 
Chair Ward asked if Southern New Hampshire Services received funding from the Town.  
Ms. MacStay replied they did not, as most of their funding came from Federal/State funds. 
 
Mr. Taylor said he thought it was a great idea.  
 
Mr. Kennedy asked if SNHS would be using it free of charge, and Ms. MacStay said they would be leasing it 
for $1,000.00 a month. Mr. Kennedy said that would certainly be more income than that space would 
generate otherwise. He asked if they had spoken with the River Center. 
 
Mandy Sliver, who is on the River Center Board of Directors, said the River Center is already taxed for space 
as is, so they wouldn’t have space to accommodate SNHS. She applauded Ms. MacStay for finding a solution 
that will enable SNHS to stay in Peterborough. 
 
Ms. Laurenitis asked if it was okay with the Rec Department. 
Ms. MacStay said yes, and they were “thrilled” about the opportunity. 
 
Motion: Mr. Kennedy made a motion to authorize Ms. MacStay to negotiate a lease agreement with Southern 
New Hampshire Services for space at the Peterborough Community Center.  
Vote: Mr. Taylor seconded. All in favor. Motion carried.  
 
Ms. MacStay added that Ms. Alusic-Bingham and SNHS have saved thousands and thousands of 
Peterborough taxpayer dollars by assisting folks in need with their various programs, and the decision is 
absolutely in the Town’s best interest. 
 
Proposed Signage for Food Pantry 
Ms. MacStay said the Food Pantry would like to put up a sign, and displayed a mock-up of the proposed sign.  
 
Chair Ward asked for confirmation that it met the code standards for signage, and Ms. MacStay confirmed.  
 
Mr. Taylor made a motion to approve the proposed sign for the Food Pantry.  
Mr. Kennedy seconded. All in favor. Motion carried.  
                                                                                                                          
Motion: Mr. Taylor made a motion to adjourn at 6:41 PM 
Vote: Chair Ward seconded. All in favor. Motion carried.  
 
 
Respectfully Submitted, 
Alison Kreutz, Assistant to the Town Administrator 
 

PETERBOROUGH  
        SELECT BOARD: 
 
 
        ___________________________ 
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        Tyler Ward 
 
          
        ___________________________ 
        Bill Taylor 
 
 
        ___________________________ 
        William Kennedy  
 

 



From: Nicole MacStay
To: Alison Sylvia Kreutz
Subject: Fwd: Bushes in Depot Park
Date: Friday, October 1, 2021 2:50:06 PM

-Nicole

From: Seth MacLean <seth@peterboroughnh.gov>
Sent: Wednesday, September 8, 2021 3:08:55 PM
To: ssmith-scs@comcast.net <ssmith-scs@comcast.net>
Cc: Nicole MacStay <nmacstay@peterboroughnh.gov>
Subject: RE: Bushes in Depot Park
 
Hi Sharon,

Thank you for your note, and sorry for the long delay in response time.
 
I am happy to share your note with the Parks Committee, who have oversight over the layout of
Putnam Park.  What I can tell you is that those bushes were planted at a time when the park was
strategically laid out and are part of an overall aesthetic vision for the park; and, were planted at a
time when the concerts in the park didn’t exist as they do today.   More importantly, they serve a
significant buffer to the retaining walls that abut both outside edges of those hedgerows, creating a
buffer so that pedestrians would be unable to inadvertently hurt themselves by accidently stepping
over the edge. 

Again, I will share your note with the Parks Committee to get their feedback and get back in touch
with you from there. 

Kind regards,
Seth MacLean
Director, DPW
 

From: Nicole MacStay <nmacstay@peterboroughnh.gov> 
Sent: Tuesday, August 17, 2021 12:00 PM
To: Seth MacLean <seth@peterboroughnh.gov>
Subject: FW: Bushes in Depot Park
 
 
 
Yours,
-Nicole
 

From: Sharon Smith <ssmith-scs@comcast.net> 
Sent: Tuesday, August 17, 2021 11:59 AM

mailto:nmacstay@peterboroughnh.gov
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To: SelectBoard <selectboard@peterboroughnh.gov>
Subject: Bushes in Depot Park
 
Dear Select Board,
 
The concerts in Depot Park this summer have been wonderful, as usual—great music, a welcome
chance to be together outdoors, and the epitome of what’s great about Our Town. The one negative
has been the darned bushes that cut off half the audience from seeing the musicians. Would it be
possible to get those bushes removed or at least cut back?
 
Thank you for your consideration.
 
Sincerely,
Sharon Smith
____________________ Confidentiality notice: This email transmission may contain confidential or
legally privileged information that is intended only for the individual or entity named in the e-mail
address. If you are not the intended recipient, you are hereby notified that any disclosure, copying,
distribution, or reliance upon the contents of this e-mail is strictly prohibited. If you have received
this e-mail transmission in error, please reply to the sender, so that arrangements can be made for
proper delivery, and then please delete the message from your inbox. ___________________
____________________ Confidentiality notice: This email transmission may contain
confidential or legally privileged information that is intended only for the individual or entity
named in the e-mail address. If you are not the intended recipient, you are hereby notified that
any disclosure, copying, distribution, or reliance upon the contents of this e-mail is strictly
prohibited. If you have received this e-mail transmission in error, please reply to the sender, so
that arrangements can be made for proper delivery, and then please delete the message from
your inbox. ___________________
____________________ Confidentiality notice: This email transmission may contain
confidential or legally privileged information that is intended only for the individual or entity
named in the e-mail address. If you are not the intended recipient, you are hereby notified that
any disclosure, copying, distribution, or reliance upon the contents of this e-mail is strictly
prohibited. If you have received this e-mail transmission in error, please reply to the sender, so
that arrangements can be made for proper delivery, and then please delete the message from
your inbox. ___________________
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From: Tyler Ward
To: Hayden Bickes
Cc: SelectBoard
Subject: Re: Local Addiction Issues
Date: Monday, September 20, 2021 5:52:59 PM

Hayden,

Thank you for your compassionate inquiry regarding addiction and substance abuse. It is
always encouraging to hear from students interested in making a difference in their
community. 
I would like to suggest you join us at an upcoming Select Board meeting. We may have
availability later in October. We can invite members from the ConVal School Board,
Representatives Vann, Lieshman and Ricciardi and have a lively discussion around this issue.
We can all get a sense of what ideas you may have to bring even more attention to the matter.  
Town Administrator Nicole MacStay will follow up with you for scheduling. 

My Best,

Tyler

Tyler Ward
Peterborough, NH
603-315-5134
•Peterborough Select Board Chair 
•MAxT Makerspace CoFounder/Board of Directors
•Carpenter

____________________ Confidentiality notice: This email transmission may contain
confidential or legally privileged information that is intended only for the individual or entity
named in the e-mail address. If you are not the intended recipient, you are hereby notified that
any disclosure, copying, distribution, or reliance upon the contents of this e-mail is strictly
prohibited. If you have received this e-mail transmission in error, please reply to the sender, so
that arrangements can be made for proper delivery, and then please delete the message from
your inbox. ___________________

On Sep 15, 2021, at 8:28 AM, Hayden Bickes <bicke247en@cvsd.me> wrote:


Hello Selectboard Member Tyler Ward, 

My name is Hayden Bickes, and I am a student of ConVal High School 
and resident of the town of Temple, NH. I am writing to you to help bring 

mailto:tyward1198@gmail.com
mailto:bicke247en@cvsd.me
mailto:selectboard@peterboroughnh.gov
tel:603-315-5134


awareness and address an issue in our local and statewide community: 
substance abuse and addiction. This is a problem, especially among 
teenagers, in our region. It’s concerning the amount of young people who 
indulge in these activities, and I wanted to ask you a few questions surrounding 
the topic.

Do you see addiction issues with both teens and adults getting 
better or worse in the future?

Do you believe people and the government are doing enough to 
help?

How are you contributing to helping this crisis?

Do you think that this is a big issue? Why or why not?

How do you think people can help others involved in addiction 
seek recovery without forcing them?

I would love some feedback from you as a selectboard member of the 
town of Peterborough and an important member of the community. I feel like 
this is truly an important issue in our society today, and it's incredibly important 
that it is solved; for the wellbeing of our community and those involved in this 
crisis.
Thank you, 

Hayden Bickes, ConVal High School Student



From: Loretta Laurenitis
To: Nicole MacStay
Cc: SelectBoard
Subject: Re: Questions Following the Select Board Meeting and Public Hearing of 9/21/21
Date: Monday, September 27, 2021 12:21:07 PM

Thanks for your response, Nicole.  

Loretta

On Monday, September 27, 2021, 10:35:05 AM EDT, Nicole MacStay <nmacstay@peterboroughnh.gov>
wrote:

Please see my responses below in blue.

 

Yours,

-Nicole

 

From: Loretta Laurenitis <lbonlaur@yahoo.com> 
Sent: Friday, September 24, 2021 1:55 PM
To: Nicole MacStay <nmacstay@peterboroughnh.gov>
Cc: SelectBoard <selectboard@peterboroughnh.gov>
Subject: Questions Following the Select Board Meeting and Public Hearing of 9/21/21

 

Hi Nicole,

 

After the recent Select Board meeting,  I have these follow-up questions:

 

1. I don't understand what the Town's security provisions are to protect internet communications and
data. In the meeting, you made some reference to Microsoft (?). Maybe I misunderstood, but it sounded
like you were saying that the Town just accepts their security oversight and that they just responded to
names and passwords. Obviously I did not understand what you were saying, so would you please
explain it for me in more detail?  The Town of Peterborough pays Microsoft $25,000 annually for a suite of
services and software, including email hosting and security.  Many small and midsized institutions do this,
either with Microsoft or Google, the two largest providers, as the cost associated with maintaining email
servers and security is onerous.  Depending on their level of skill, training and experience, cyber security
analysts are in very high demand, and earn between $70-140,000 annually. 

 

2.  You said the email account was compromised in March or April and allowed access to all
communications to that account. Has the Town notified the recipients of emails from that account about
the cyber breach? Wouldn't it be possible that other email accounts have been compromised as well, and
doesn't the Town have some obligation to notify those accounts directly of the cyber breach?  So far as
we are aware only one account was compromised.  All passwords have been changed since then.  The
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Town is only obliged to make direct notification if an individual’s confidential information was disclosed.    

 

3.  I was told that the previous Audit for the Town showed that payments were made to vendors without
prior purchase orders. Is that accurate and was that a red flag that was ignored? I do not claim to
understand audits and financial record-keeping, so that is why I am asking you.  The note on the 2020
audit referred to department directors putting in orders for product before the Town Administrator gave
the purchase order final approval.  The purchasing process has does not overlap with the accounts
payable process.  Had purchases in excess of $500 be paid without an approved purchase order, that
would have been a concern related to the accounts payable process.  These processes (and the staff
roles responsible for them) are kept separate in accordance with generally accepted accounting
practices.

 

4.  You also mentioned in the Select Board meeting that investigation revealed that there were emails to
the breached email account that were deleted by the "Bad Actors." Why wasn't there any security
measure in place that could have caught this? Is that part of the function of the IT Department? Do you
now have a record of what those emails were that were deleted, why they were deleted, and how that
played into the cyber breach?  No.  Had the bad actor incorrectly entered the password three times in a
row the entire account would have been locked.  With the correct user name and password the bad actor
was able to log in without sending any alerts, and had as much control over the account as the actual
staff person. 

 

5.  What guarantees can you provide to townspeople that there is no continuing compromise of the
Town's financial system or the overall computer system of the Town? How can you assure us that there is
no continuing undetected compromise to the Town's security?  The Town’s network and financial system
was never breached, only the email account of one staff person.  The bad actor had no access to the
Town’s financial database, which is why they had to submit the falsified documentation to trick staff
people to make the change. 

 

6.  What additional measures have been put in place to ensure this does not happen again?  You said
that there were protocols, but they were not followed, so where did the system break down? Aren't there
check and balances like 2-person approvals for routing changes or notarized written statements required
for changes?  Or follow-up phone calls to verify receipt of significant payment amounts? Or follow-up
bank contacts to verify that transfers or payment of large amounts are indeed authorized by the Town?
What are the checks and balances in the Town's procedures?  You have identified various elements of
the policy that was not followed.  The current finance department staff have been retrained on those
policies and procedures which ensure that only authentic requests are implemented. 

 

7.  The trust of people in the Town Administration has been greatly impacted. There have been online
comments regarding the need for an independent investigation of this cyber breach. When I asked about
that in the meeting, I was told that there are multiple investigations ongoing - by the Secret Service, by
the insurance company, and internally by the Town. All of those will be dictated by the needs of the
agencies conducting them. To regain the trust of the townspeople, I also believe that an independent
investigation should be undertaken so recommendations can be made about specific changes needed
within the Town's procedures, safeguards, and even structure. The report of that investigation should be
given to the public for review and discussion. No names would need to be included in a final review so
there would be no need to claim that it could not be shared because of "personnel issues." Is there any
reason the Town could not request that kind of investigation and review by the NH Attorney General's
Office or the NH Municipal Association? There are lessons to be learned by everyone about what



happened, and I believe NH State also has an obligation to assist in understanding what occurred in
Peterborough to protect other New Hampshire communities.  The US Secret Service is an investigating
agency independent of the Town of Peterborough. The NH AG’s Office was notified and so far as I am
aware has not chosen to launch an investigation of their own.  The State Police Cyber Division and the
FBI were also informed, and both deferred to the US Secret Service as they have jurisdiction in bank/wire
fraud cases.  The NH Municipal Association is not an investigating agency.    

 

In addition to answering my questions, would you please provide me with a copy of the information you
displayed at the Select Board meeting for the audience? Or is all of that now available somewhere on the
website for the public to review?  The PowerPoint presentation will be posted to the Town’s website later
this week. 

 

Thank you,

 

Loretta Laurenitis
____________________ Confidentiality notice: This email transmission may contain confidential or
legally privileged information that is intended only for the individual or entity named in the e-mail address.
If you are not the intended recipient, you are hereby notified that any disclosure, copying, distribution, or
reliance upon the contents of this e-mail is strictly prohibited. If you have received this e-mail transmission
in error, please reply to the sender, so that arrangements can be made for proper delivery, and then
please delete the message from your inbox. ___________________



From: Nicole MacStay
To: thepostalpoet@aol.com; Tyler Ward
Cc: SelectBoard
Subject: RE: 1.7 vs 1.3...more
Date: Thursday, September 23, 2021 3:14:32 PM

Hi Bill,
 
I think I understand your question better now.  Requesting permission to overspend the budget is
not a formality, and is a step that must be taken now.  State law prevents municipalities from
overspending the approved budget.  If the Select Board does not request and receive permission
from the Department of Revenue Administration to overspend the budget this year, the entirety of
the $1.7m that was stolen and remains unrecovered would have to be absorbed by cuts to spending
in the operating budget.  To put that in perspective, though our total operating budget is $17m,
$1.2m of that amount is tied to specific warrant articles, and almost $5m of that is not tax-payer
funded, but instead funded by fees collected by the ambulance service, utilities and recreation, and
so cannot be used to offset the loss of tax funds.  That limits absorption of the loss to only those
departments that receive most or all of their funding through taxation, the largest of which are
Police ($1,903,953), Highway ($1,589,853), and Fire ($680,077).  As you can imagine, such a serious
cutback would effectively eliminate some the services that the Town provides to the community.  If
the Select Board does not request and receive permission to overspend the budget now, then the
only option available would be to begin cutting back services immediately in an effort to prevent
overspending by June 30, 2022. 
 
To your second question:  the reason we have the number of staff in the finance department that
we have is to make sure that there are checks and balances within each of the segments of the
Finance Department.  Best accounting practices sets up walls between the staff who receive
payments (Accounts Receivable, AR), the staff who pay vendors and staff (Accounts Payable, AP) and
the staff who make and approve purchases (department directors and Town Administrator), and the
people who oversee and verify all of those transactions (Treasurer & Select Board, elected
volunteers, not full-time).  Our finance system is also set up with these separations as well, so that
staff can only access the parts of the system related to their segment.  The positions in the Finance
Department and related departments responsible for each of those segments are:
 
Accounts Receivable – Tax Collector, Deputy Tax Collector/Utilities Accounting Associate, Town Clerk
(not within the Finance Department, but responsible for receiving a significant amount of money)
Accounts Payable – Finance Director, Accountant, Payroll & Benefits Accountant
 
The Select Board has oversight of the purchases that I have authorized on their behalf, either
through direct approval of purchases or payroll of staff.  The Treasurer then has the final oversight of
all the town’s finances, which she exercises by signing the checks weekly and balancing the Town’s
accounts monthly.  With this structure, each component of the financial processing system has two
members of staff who verify each other’s work, and there is no overlap between each of these
segments, or between the persons receiving and sending out funds and the persons making
purchases. While population wise Peterborough is a small town, in terms of the business we do, and
the funds we process not only for the Town’s $15m of business this year, but also our share of funds
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collected on behalf of the school, county and state, we are a mid-sized municipal government on par
with communities like Milford.  A smaller staff in the finance department would compromise the
internal checks and oversight of the work being done. 
 
Yours,
-Nicole
 

From: thepostalpoet@aol.com <thepostalpoet@aol.com> 
Sent: Wednesday, September 22, 2021 4:42 PM
To: Nicole MacStay <nmacstay@peterboroughnh.gov>; Tyler Ward <tyward1198@gmail.com>
Cc: SelectBoard <selectboard@peterboroughnh.gov>
Subject: Re: 1.7 vs 1.3...more
 
Thanks, Nicole.  I understand that, as I did last night.  What I am having difficulty with is why, if B & B has
now been paid the total amount that was stolen from the town, presumably you would have been
reimbursed the (at least 80% from the state by now. So, if the town has paid B & B the difference
between the amount stolen in the two payments to B & B as well as the amount recovered from what fund
was the unrecovered amount made?  Maybe I 'm asking the wrong question. If B& B payments are up to
date, is the approval for the amount requested to be overspent that represents the unrecovered B & B
amount just a formality since it appears that part of the budget payment has already been made?  So, in
effect, you are asking permission to do something that has already been done, whereas the School Board
amount apparently has not been paid yet...
   Totally different subject related to Mr. Strickland's question/comment:  Just my two cents:  perhaps
some thought should be given to reducing the budget by not hiring a replacement for the finance
employee who resigned. If I recall a news story correctly, we had a Town Treasurer, a finance director,
and 4 other finance employees. I'm not sure how that compares to other similar size towns, but seems
like a lot of finance-related employees for a small town. 
 
Thanks for listening,   Bill C.

-----Original Message-----
From: Nicole MacStay <nmacstay@peterboroughnh.gov>
To: Tyler Ward <tyward1198@gmail.com>; Bill Chatfield <thepostalpoet@aol.com>
Cc: SelectBoard <selectboard@peterboroughnh.gov>
Sent: Wed, Sep 22, 2021 2:50 pm
Subject: RE: 1.7 vs 1.3

Hi Bill,
 
Let me see if I can explain this a little better than I did last night. 
 
Peterborough is managing the Route 202 and Main Street Bridge projects together on behalf of the State
of NH.  By taking on the management responsibilities for both projects, Peterborough has committed to
processing all payments to the general contractor, Beck & Bellucci, and the engineering contractor, Hoyle
Tanner Associates (following review of all requests, verification of invoices and payrolls, review of
subcontractor contracts and invoices, etc.) up front.  After making those payments, we then submit the
request for reimbursement to the State, and they reimburse the Town for any amount that is to be
supported by State or Federal Highway dollars (80% for the bridge project, 100% for the Route 202
project).  Those reimbursements usually takes a week or two weeks to make their way back to the Town. 
 
What this means is that when we started the project we did so with only $1,320,000 in bond proceeds that
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represent the Town’s total financial commitment to the project in the bank, and that amount has been
slowly diminishing over time as we pay out portions of the project for which the Town is responsible.  To
continue making the payments in anticipation of reimbursement we have been relying on the Town’s
Unrestricted Fund Balance to meet cashflow needs of the project. 
 
When the funds anticipated to go to Beck & Bellucci were stolen, we could not submit a request to
reimburse those payments because the payments had not been made; to do so would have been
fraudulent on our part.  Instead, we had to make the payments again, provide proof that they had been
made and received by Beck & Bellucci, and then we were able to submit the request for reimbursement. 
Though $594,331.53 of those stolen funds were recovered by the US Secret Service, we are still out-of-
pocket on the funds that remain stolen, as well as the total loss of the ConVal School District payment. 
That is why, to cover what would be a worst case scenario, the Select Board has asked permission to
overspend the budget by the remaining outstanding losses of $1,752,978.59 plus an additional $500.00 to
cover any interest on a potential tax anticipation note that we might need to meet cashflow needs on the
project. 
 
Yours,
-Nicole
 

From: Tyler Ward <tyward1198@gmail.com> 
Sent: Wednesday, September 22, 2021 6:36 AM
To: Bill Chatfield <thepostalpoet@aol.com>; Nicole MacStay <nmacstay@peterboroughnh.gov>
Cc: SelectBoard <selectboard@peterboroughnh.gov>
Subject: Re: 1.7 vs 1.3
 
Good Morning Bill,
 
I have asked Nicole to address your questions with the breakdown of the payments. 
 
Thanks for the inquiry.
 
My Best,
 
Tyler

 

Tyler Ward
Peterborough, NH
603-315-5134

•Peterborough Select Board Chair 
•MAxT Makerspace CoFounder/Board of Directors
•Carpenter
 

____________________ Confidentiality notice: This email transmission may contain confidential or
legally privileged information that is intended only for the individual or entity named in the e-mail address.
If you are not the intended recipient, you are hereby notified that any disclosure, copying, distribution, or
reliance upon the contents of this e-mail is strictly prohibited. If you have received this e-mail transmission
in error, please reply to the sender, so that arrangements can be made for proper delivery, and then
please delete the message from your inbox. ___________________
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On Sep 21, 2021, at 11:10 PM, Bill Chatfield <thepostalpoet@aol.com> wrote:

Hi Tyler watched a little bit of the meeting tonight afterwards just a little while ago and I’m
curious if the state already has reimbursed us for what we paid the bridge contractor, why is
the town looking to take money from the three-point million Dollar fund in the amount of 1.2
for the school and another 500,000 or so for the bridge contractor…it seems like we should
only be looking to replace what hasn’t been reimbursed from the state which is
approximately 100,000 so I would think we would be looking to take 1.3 million out of that 3
million instead of 1.7
Bill Chatfield
Sent from my iPhone
 

On Jun 21, 2020, at 9:50 PM, thepostalpoet@aol.com wrote:


Hi. I couldn't find Bill Taylor's email or else would have included him. I see
once again that the town wants to spend a fair amount of money to start work
on conception/plans, etc. for a new fire station from scratch when I thought I
and several others had convinced town management a year or two ago to
instead seek info from other towns of roughly comparable population that had
build new stations as a first action. I could see needing to start from scratch if
you had a challenging site on which to build but the Elm Street site is pretty
flat and should accommodate existing designs. Why are we asking for
money to do something when useful information might be available
from other towns for free?
 Please see photo and info on these two stations built by the same company
(Eckman Construction in Bedford NH, 623-1713): Litchfield and Pelham. Both
towns are a little more populous than P, but I'd think it would be fairly easy to
scale down a bit from one of their designs if they include too many bays. A
very nice looking station was also built in Warner NH. Other somewhat recent
ones are Stratham and  North Conway. The website that mentions the North
Conway station also has some intriguing tangential uses for the station that
might be adaptable to Peterborough. 
 Here is a link to a website that has info about fire stations throughout NH, but
not sure how much specific info is
provided: https://www.cmdgroup.com/building-types/fire-stations/new-
hampshire/projects/
 
Thanks.  Bill Chatfield   17 Old Dublin Rd 03458  603-924-9204

____________________ Confidentiality notice: This email transmission may contain confidential or
legally privileged information that is intended only for the individual or entity named in the e-mail address.
If you are not the intended recipient, you are hereby notified that any disclosure, copying, distribution, or
reliance upon the contents of this e-mail is strictly prohibited. If you have received this e-mail transmission
in error, please reply to the sender, so that arrangements can be made for proper delivery, and then
please delete the message from your inbox. ___________________
____________________ Confidentiality notice: This email transmission may contain
confidential or legally privileged information that is intended only for the individual or entity
named in the e-mail address. If you are not the intended recipient, you are hereby notified that
any disclosure, copying, distribution, or reliance upon the contents of this e-mail is strictly
prohibited. If you have received this e-mail transmission in error, please reply to the sender, so
that arrangements can be made for proper delivery, and then please delete the message from
your inbox. ___________________
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From: Jon Hampson
To: Tyler Ward
Cc: SelectBoard; Nicole MacStay
Subject: Re: Input after your tuesday meeting
Date: Wednesday, September 29, 2021 8:36:09 AM

Hello Tyler and Board, Thank you so much for your thoughtful response to my
questions and I fully understand your positions with the clarification provided.

Let's all hope we can move past this and work on solving the other issues on the
plate.

Warm Regards,
Jon Hampson

On Fri, Sep 24, 2021 at 3:29 PM Tyler Ward <tyward1198@gmail.com> wrote:

Jon,
 
Thank you for your inquiry and encouragement. 
You are right. Peterborough has experienced some serious challenges in recent years. I will
share my perspective of this current crisis as part of the duty of the chairman’s role. 
 
To answer your questions:
 
By law, we, the Select Board and Town Administration, cannot comment directly about any
employee, current or former with regards to their actions. I would ask you to consider the
frustration the Board has in not being able to share certain information. It’s a double edged
sword really. The Board is forbidden and so there’s tendency to be cautious for fear of
lawsuits. This comes off as a lack of transparency. That is completely understandable. I
don’t think people truly understand the constraints we are under. 
 
To be clear, the truth has been told. I take offense to that comment and imagine the others
would too.  None of us are trying to hide anything. The US Secret Service is involved with
this case. We have been given what we can divulge. Period. All information that is legally
public is always available for review. This particular process has taken time to unfold and
will continue for some time.  
 
As Select Board chair, I signed the Town’s press release along with Town Administrator
MacStay. As a volunteer board, many of us have full time jobs that we keep outside of
running the Town. The Town Administrator position was created decades ago to manage the
day to day business of the town, which has always included working with the press. The full
Board has been present at every public meeting since this came to our attention as well as
non-public briefings. To think any one of us is shirking our responsibilities is grossly
misguided. I would like to ask your help in making that clear to anyone that has expressed
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this to you. 
 
We are living in a time in our lives where we get information from one second to the next
and have come to expect the same when something that directly effects us comes along. The
race to be first with the story oftentimes leads to people surmising their own set of
parameters. They then jump to conclusions and blast social media with their solutions. That
adds to the challenge of navigating any crisis. We have seen it for this case too. The
misunderstanding of information flies fast. I have requested that the Board refrain from
“commenting” on social media in order to maintain the Town’s control of the factual
conversation. Comments in that forum tend to be misinterpreted. 
 
Nicole MacStay has done an impressive job handling this crisis and the press while under
great pressure from this Board and our constituents. On Tuesday we had the chance to
present where we are at this point. 
 
If there is anything I’ve learned from being on the Board it is to have patience, get all the
pertinent information and move forward with compassion and resolve. 
 
As for recourse from the former employees, all options have been pursued with Town
Council, but again, we are not at liberty to discuss. I apologize for that. Too many are
looking to find blame with anyone that it can land on. Our job is to carry on with this new
challenge and address it as best as we can. 
 
Town Treasurer Mandy Sliver was sitting in the front row next to Lilli Gilligan, our new
Finance Director, on Tuesday, and has been in the Finance office nearly every day since the
beginning of the investigation assisting the US Secret Service and working directly with the
bank. 
 
The Select Board is a volunteer service position, as stated above, with a small stipend for
each member. Those stipends will be suspended until further notice in an act of good faith.
Ultimately, in the hierarchy of the Town, the Board is responsible for all of our team
members, even the ones that make grave errors. It will not make much of a financial
difference, but it is our modest gesture. 
 
I will not, however, ask any of our Town employees to take any kind of pay cut over this
matter. When that was suggested I had to ponder the thought. It seems arbitrary and quite
demoralizing and counterproductive, actually. They have been hurt by this too, we all have.
The town has the Fund Balance money available for an emergency like this, and using those
funds makes much more sense than punishing good employees that are not only innocent of
any wrongdoing, but had no way of knowing that these thefts were occurring. You, me and
the rest of us taxpayers will need all of their help to get through this. 
 
I will say that I was impressed with some of Bill Taylor’s comments on Tuesday night. Prior
to running for the Board he had, let’s say, less than complimentary things to say about how
the Town was run. I took some of that heat. It showed a real act of humility to share how he
felt about Town staff and department leaders after having served these last couple of years.
That’s the kind of person I hope to see on the Board, not a reactionary, anger laden decision
maker, nor someone that just panders to their critics. 
 
As for how we try to make up for this loss, I would bet that those very same employees and



department heads are already thinking about where they can save here and there. It is hard to
say right now where we will end up when the time comes to set the tax rate. There are just
too many variables with which to contend. Such is the nature of municipal government. 
 
The Board took the first step on Tuesday by voting to request permission from the
Department of Revenue Administration to overspend the budget this year by utilizing the
Unreserved Fund Balance. An emergency like this is exactly what that fund is intended for.
Nicole can fill you in on the details with that moving forward. 
 
I appreciate your input and take your concerns to heart Jon. 
 
My Best,
 
Tyler

Tyler Ward
Peterborough, NH
603-315-5134
•Peterborough Select Board Chair 
•MAxT Makerspace CoFounder/Board of Directors
•Carpenter

____________________ Confidentiality notice: This email transmission may contain
confidential or legally privileged information that is intended only for the individual or
entity named in the e-mail address. If you are not the intended recipient, you are hereby
notified that any disclosure, copying, distribution, or reliance upon the contents of this e-
mail is strictly prohibited. If you have received this e-mail transmission in error, please reply
to the sender, so that arrangements can be made for proper delivery, and then please delete
the message from your inbox. ___________________

On Sep 23, 2021, at 1:54 PM, Jon Hampson <jon.hampson@gmail.com> wrote:


Hello Selectboard,

First thank you so much for your service to the community, having
been here my entire life so far, I know it is not an easy job and I want
you to know how grateful I am for what you do.  We have a lot of
challenges and it is unfortunate to have to deal with this distraction,
when there are many more beneficial things to focus on.

I realize this ACH/Fraud situation is difficult and there are three
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questions that still seem unanswered:

1) Regarding the two former employees who committed gross
negligence by violating written policy,  has there been discussion
regarding civil recovery, including attachment of real estate, bank
accounts and retirement plans? Maybe they have blanket liability
insurance? What about the Bonding required of Town officials? Have
you discussed these options with the town council?  It would go a long
way to showing the public you are taking all actions required and
exploring all options.

2) I do think all town senior management/employees/elected officials
involved in this should take a 20% or more pay cut and the selectboard
should not take any payments through the end of the year.  Has this
been discussed?  Having been an executive for many years, the buck
does stop at the top and I agree with the comments that not enough has
been done to demonstrate this.  When we ran into financial difficulties
at my workplace, the top management worked for little or no pay, to
demonstrate leadership and to contribute toward the solution.  Your
team should be doing the same, it is what Tom Strickland was talking
about.

3) Where is the Town Treasurer in all of this?  There has been no
visibility from this elected official.  The duties of the Treasurer are
delegated to the staff and employees.  But delegation does not excuse
lack of oversight or enforcement of policies.

From my perspective the two most important rules of crisis
management have not been followed:  Apologize and tell the truth
immediately.  Tyler and the Board should be alongside the Town
Manager in all the TV Appearances and Press events.  Otherwise the
impression is that the board is hiding information and is not ready to
take the hit for the people that trust them to run the Town.

Thank you for your time to review my questions, and I look forward to
your thoughtful response.

Sincerely,  

Jon Hampson
719 Wilton Road
Peterborough, NH 03458





From: Carol Nelson
To: Nicole MacStay
Cc: SelectBoard
Subject: Re: Please clarify Consolidated Communications reference
Date: Wednesday, September 29, 2021 8:26:18 AM

Thank you for the clarification. Fingers crossed that ends up being the case. We sure could use
that reprieve. 

Have a great day.

-Carol Nelson 
Cell 603-321-8018

On Sep 27, 2021, at 4:17 PM, Nicole MacStay <nmacstay@peterboroughnh.gov>
wrote:


Hi Carol,
 
It means they may not need to borrow any money from the Town at all, and so will not
have the receivable on our books, adding those funds into the unrestricted fund
balance at the conclusion of the fiscal year. 
 
Yours,
-Nicole
 

From: Carol Nelson <peterboro603@gmail.com> 
Sent: Thursday, September 23, 2021 12:43 PM
To: Nicole MacStay <nmacstay@peterboroughnh.gov>; SelectBoard
<selectboard@peterboroughnh.gov>
Subject: Re: Please clarify Consolidated Communications reference
 
Hi Nicole,
 
Thanks for getting back to me about this. And for the explanation.
 
So if I’m interpreting this correctly, CCI is delayed our need for payment before the
work started since grants take so long and they’re already ahead of schedule. But
ultimately, we still owe them $262,000 and thus this really has no impact on the losses
we need to make up for. Do I have that right?
 
Regards,
Carol
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From: Nicole MacStay <nmacstay@peterboroughnh.gov>
Date: Wednesday, September 22, 2021 at 1:12 PM
To: Carol Nelson <peterboro603@gmail.com>, SelectBoard
<selectboard@peterboroughnh.gov>
Subject: RE: Please clarify Consolidated Communications reference
 
Hi Carol,
 
At the September 6th Select Board meeting I provided an update to the Select Board
whereby I explained that in a recent conversation with Rob Koester, the Consolidated
Communications (CCI) project manager, he said that they recognize that Peterborough
likely qualifies for broadband grants that would significantly reduce or eliminate the
amount of project cost the Town had voted to support with CCI to expand fiber into the
areas currently unserved by broadband.  As you may recall, CCI had proposed a project
whereby the Town would provide $262,000 to support CCI's work now and be
reimbursed over time by CCI through fees charged to subscribers in the extended
areas.  Mr. Koester said that given that the $262,000 is such a small portion of CCI's
overall project in Peterborough, and given that waiting for the grants to become
available might have the effect of slowing down work that is currently ahead of
schedule, CCI will be moving forward with the project without waiting for
Peterborough's financial participation.  Currently the project is roughly 12-18 months
ahead of schedule; optimistically, Mr. Koester said that if weather permits they may be
able to begin connecting residential customers as soon as December.
 
Yours,
-Nicole
 
-----Original Message-----
From: Carol Nelson <peterboro603@gmail.com>
Sent: Tuesday, September 21, 2021 9:35 PM
To: SelectBoard <selectboard@peterboroughnh.gov>
Subject: Please clarify Consolidated Communications reference
 
Hello,
 
During this evening’s Select Board meeting, Bill Taylor commented that Consolidated
Communications is covering the Town’s portion of the internet build out, to the tune of
nearly $300,000.
 
Can you please clarify this statement? Is Bill saying we’re getting broadband installed at
no charge to the town? I don’t believe I was the only person surprised by this claim as
someone in the audience questioned it too.
 
If Peterborough were to get free high speed internet installed throughout town,
wouldn’t there have been a formal announcement or press release about it?
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Thanks,
 
-Carol Nelson
Cell 603-321-8018
____________________ Confidentiality notice: This email transmission may contain
confidential or legally privileged information that is intended only for the individual or
entity named in the e-mail address. If you are not the intended recipient, you are
hereby notified that any disclosure, copying, distribution, or reliance upon the contents
of this e-mail is strictly prohibited. If you have received this e-mail transmission in error,
please reply to the sender, so that arrangements can be made for proper delivery, and
then please delete the message from your inbox. ___________________
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individual or entity named in the e-mail address. If you are not the intended
recipient, you are hereby notified that any disclosure, copying, distribution, or
reliance upon the contents of this e-mail is strictly prohibited. If you have
received this e-mail transmission in error, please reply to the sender, so that
arrangements can be made for proper delivery, and then please delete the message
from your inbox. ___________________



To: 

The Peterborough Select Board	 	 	 	 	 	 	 9/21/21

Tyler Ward, Bill Kennedy and Bill Taylor


Dear Sirs,

I am unable to attend the meeting tonight regarding Emergency Expenditures and Over-
expenditures.


I would have attended if it were a Zoom meeting, where I could make comments, but I cannot 

put myself into a packed meeting room when I live with a person who is immune compromised.

I would highly suggest that you go back to a format where the public can attend and make 
comments without physically attending as long as Covid is with us. 


First, a clarification. The website still says that the town is requesting approval to appropriate 
$2,347,310.12.  What about the money that the Feds were able to recover? Shouldn’t this 
number reflect that and be $594,000 less than what is stated?


I am unequivocally opposed to drawing money from our “slush fund” and I am also 
unequivocally opposed to raising our taxes.  

This town needs to TRIM THE FAT instead of asking the taxpayers to pay for this colossal faux 
pas. There is no excuse for this having happened - especially when there was a three week lull 
between the events when they should have prevented the second “withdrawal”. With the 
number of employees and amount of money spent on their salaries, there should have been 
BASIC TRAINING anyone handling money.


If this is as common an occurrence as our Town Administrator claimed in her press release  
(“so many other towns and cities who have fallen victim to an internet based crime that 
defrauded the taxpayers…..”) then The Town Administrator should have made darned sure that 
our insurance company would cover this eventuality!   She should also have immediately met 
with department heads and demanded a 33% cut in their budgets to cover the cost of the 
administration’s lack of oversight and resulting shortfall. There should have been safeguards in 
place to prevent this. (see attached- pay by CHECKS - not electronically )  That is the 
Administrations’ responsibility. 


My family has lived in Peterborough for approximately 200 years. I was blessed to inherit a 
beautiful property on the very edge of the town border. I am self employed. I make a decent 
living. But the taxes on my property represent 31% of my income. I am always behind and the 
exorbitant interest rates make it so that I can never catch up. DO NOT RAISE MY TAXES or I 
will not be able to stay in my home. 


If the town were a corporation, everyone involved would be fired. Without question. This should 
give the selectmen food for thought. 

I am just a normal citizen, but even I know better than to do any financial payments via e-mail. 
Anyone should have known to have a system of checks and balances. I do not believe there 
was any intended fraud, but the administration is responsible regardless of that. Ignorance is 
not an excuse. 


Note that the most recent town audit report saw that there were payments made to vendors 
without prior purchase orders, but they did NOT recommend any checks and balances with 
regard to direct payments via e-mail. They should have. This is common practice. The town 
should hire auditors who FIND our mistakes, not cover them up.  I was on a school board with 



a relatively tiny budget compared to this wherein our auditors made it very clear that there 
needed to be checks and balances of this type. Clearly the insurance company for the audit 
company should be held partially responsible and the auditors should be fired. 


I could go on and on but I want to get this to you before the meeting. 


Thank you for your consideration.


Sincerely,


Joanna Eldredge Morrissey


P.S.  The administrator (and the School Board) should also have tried to cut the budget the 
minute that the world encountered Covid. I went without work for over a year. How am I 
supposed to keep paying the taxes I do?!  The town should have laid off all but the most 
necessary employees and cut our spending by hundreds of thousands of dollars.   Instead, we 
are advertising for more town employees that we cannot afford. 

We cannot continue to spend as if the world were totally normal. It is NOT.  We need to tighten 
our belts! 




From: Bob Haring-Smith
To: SelectBoard
Subject: Question related to the purloined funds
Date: Tuesday, September 21, 2021 7:05:49 PM

Hi,
     I learned by attending (remotely) today’s Select Board meeting that, prior to the fraudulent fund transfers, there
were legitimate email messages from the ConVal School District and from Beck & Bellucci requesting that ACH
transfers be used for future payments.
     My question is whether the legitimacy of those messages was confirmed by non-email means at the time. That is,
were proper procedures followed then or were these also instances of mandated procedures not being followed?
     Thanks.

—Bob Haring-Smith

Sent from my iPad
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From: Ken Clarke Jr
To: SelectBoard
Subject: September 21 Public Hearing comments - Fiduciary failure with taxpayer funds
Date: Monday, September 20, 2021 6:51:36 PM

I believe the current predicament is primarily a Fiduciary failure of the town of
Peterborough finance department.
This can only be called a "sophisticated scam", in contrast to the unsophisticated and
lackadaisical management of taxpayer funds.

Most of us get daily scam emails and can recognize one. Where are the copies of the
emails for public viewing?

It is also extremely concerning that the Town of Peterborough does not have an
immediate checks and balances to ensure payments were received.
It is unbelievable to me that someone could send millions of dollars without immediate
follow-up, but of course its not their money so who cares.
The receiving organizations also share in blame for lack of a checks and balances
process.

I guarantee if these same people sent $100 of their own money there would be follow-
up to make sure it arrived.

On the request for excess appropriation in the amount of $2,347,310.12. The
taxpayers are the victims and should not be asked to spend more taxpayer funds until
all other possibilities are explored as outlined below. In current form I would vote,
Emphatically...NO!

1. Why $2,347,310.12, I thought we got some back?
2. What about Insurance? Was that another failure?
3. How about the town cut town expenses equal to 1/3rd of the money.
4. How about the organizations accept 1/3rd less.
5. Lastly I would consider 1/3rd excess appropriation all above done first.

Sincerely,
Kenneth Clarke Jr
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From: Anne
To: SelectBoard
Subject: The scam and taxpayers’ money
Date: Monday, September 20, 2021 5:54:23 PM

Dear Select Board,
First, thank you for your service for our Town. I am sure it is often a thankless job.

I am writing in anticipation of your meeting on Tuesday, Sept 21 on the topic of the scam perpetrated on the
Financial Office. I understand that many towns and municipalities have been taken in by similar scams. However, I
do not give you permission to increase my property taxes as a way to solve the problem. I do give you my blessing
to decrease services and delay planned projects. I ask you to review the safeguards that are in place concerning all
financial payments from the Town and determine two things; were the current policies for financial payments
followed when the scam payments were made and secondly, to determine if stronger policies are needed. Something
went very very wrong not once, not twice, but three times with very large amounts of money. It is your
responsibility to provide the supervision necessary to answer those two questions. It is not my responsibility to bail
you out of the consequences from the errors made by the Financial Office. In addition, I don’t think its appropriate
to determine how to get out of this mess by having one Select Board meeting in a small room that does not allow for
residents to follow Covid mandates for safely gathering. I will be watching on the live stream but that format does
not give me an opportunity to interact with the Board, ask questions and hear what other residents are thinking.

Do not raise my taxes to solve your problem.

Respectfully submitted,
Anne Staley

Sent from my iPad

mailto:annestaley2@gmail.com
mailto:selectboard@peterboroughnh.gov


From: Carl Staley
To: SelectBoard
Subject: SEPTEMBER 21 EVENT: PUBLIC HEARING - EMERGENCY EXPENDITURES AND OVEREXPENDITURES
Date: Monday, September 20, 2021 1:24:58 PM

To the Peterborough Select Board,
I am sure I am not the only resident you are hearing from that asks you not to put the burden of recovering our
money stolen in this fraud on our shoulders. That is what I am reading in the Ledger is going to happen and the
accounting explanations offered by the town make no sense. Please start by adjusting the town budget for next year
and as many years as necessary to make it work.
 
                                                                                        Sincerely,
                                                                                        Carl Staley

Sent from my iPad

mailto:carlwstaley@gmail.com
mailto:selectboard@peterboroughnh.gov


From: William Kennedy
To: Nicole MacStay
Cc: SelectBoard
Subject: Re: Ricciardi
Date: Wednesday, September 29, 2021 2:47:52 PM

Hi, Nicole:
True, but I've also understood that the State might set some of the rules, too, through SB85. It
wouldn't hurt to let our State Senator know our interest in the matching grant and gain her
support. Not urgent at this time, of course...
Bill

From: Nicole MacStay <nmacstay@peterboroughnh.gov>
Sent: Wednesday, September 29, 2021 11:17 AM
To: William Kennedy <WKennedy@peterboroughnh.gov>
Cc: SelectBoard <selectboard@peterboroughnh.gov>
Subject: RE: Ricciardi
 
Hi Bill,
 
Actually, it may not be in the State’s control.  Typically when the Federal Government provides funds
they are earmarked for new projects only, and those rules are written by US Treasury.  The primary
reason that Rob Koester reached out was because he knew that waiting for the rules and the funding
to come down from the Fed would slow down or halt CCI’s entire Peterborough project.  In their
calculation, it was to CCI’s benefit to keep the schedule that they have and waive any participation
from the Town, whether that participation came via Federal grant dollars administered by the State,
or tax dollars which would be repaid over time by new CCI fiber customers.  And given the
squabbling in Congress, I would agree that CCI could very well be hooking up customers before the
infrastructure bill is passed and the rules and dollars actually make their way to the states. 
 
And I agree with Lilli – I’ll be thrilled when we actually get the check with the restored revenue
included 
 
Yours,
-Nicole
 

From: William Kennedy <WKennedy@peterboroughnh.gov> 
Sent: Wednesday, September 29, 2021 8:49 AM
To: Nicole MacStay <nmacstay@peterboroughnh.gov>
Cc: SelectBoard <selectboard@peterboroughnh.gov>
Subject: Ricciardi
 
Hi, Nicole:
You are probably doing this already, but we should be putting pressure on our state Senator to
clarify rules for use of funds pursuant to SB 85 and its applicability to offset the cost of the

mailto:Wkennedy@peterboroughnh.gov
mailto:nmacstay@peterboroughnh.gov
mailto:selectboard@peterboroughnh.gov


Consolidated buildout. As you know, there was already some discussion that municipalities
may not have access to those funds for projects already under construction and which may
also include projects under contract but not yet under construction.
BTW She's really touting her role in upgrading the M&R allocations, though as Lilli says, I'll
believe it when I see the check in December 
Bill
____________________ Confidentiality notice: This email transmission may contain
confidential or legally privileged information that is intended only for the individual or entity
named in the e-mail address. If you are not the intended recipient, you are hereby notified that
any disclosure, copying, distribution, or reliance upon the contents of this e-mail is strictly
prohibited. If you have received this e-mail transmission in error, please reply to the sender, so
that arrangements can be made for proper delivery, and then please delete the message from
your inbox. ___________________



(603) 924-8000 ext. 118

Town of Peterborough
1 Grove Street, Peterborough, NH 03458

Res - Building Addition Permit

Estimated Construction Cost:

Date Applied: 08/19/2021 Code Book:

Date Issued: 09/17/202309/17/2021PB21-0088

U024-027-000

47 UNION ST

LOCATION: OWNER: CONTRACTOR:

Work Description: Addition of a step and a railing to the front porch.

Phone:

Email:

Phone:

Email:

David Kowal

Peterborough NH 03458

(310) 254 4866

david@davidkowal.com

PERMIT #: EXPIRES:

Zoning:

Fee CategoryFee Description Quantity Item Total

$300.00 

Inspections Inspection 1.00 60.00 

$60.00Fee Total:

Amount Paid: $60.00

Balance Due: $0.00

REQUIRED INSPECTIONS:
Foundation Footing Bottom

Foundation Wall Rebar Footing/Piers

Insulation/Draftstop Final Building

Rough Building/Framing Temp CO Inspection

Sitework/Stormwater Controls

Additional permits and fees will be required for trade work.

Tim Herlihy, Building Official

Permits shall become invalid if work has not begun within 180 days, or completed within 2 years.



(603) 924-8000 ext. 118

Town of Peterborough
1 Grove Street, Peterborough, NH 03458

Res - Building Alteration Permit

Estimated Construction Cost:

Date Applied: 08/26/2021 Code Book:

Date Issued: 09/20/202309/20/2021PB21-0090

U006-006-000

294 SAND HILL RD

LOCATION: OWNER: CONTRACTOR:

Work Description: Partial finished basement for added media room and play room.

Phone:

Email:

Phone:

Email:

Courtney Dunning

294 Sand Hill Road 

Peterborough NH 03458

(603) 831 1663

dunningcourtney@gmail.com

PERMIT #: EXPIRES:

Zoning:

Fee CategoryFee Description Quantity Item Total

$7,000.00 

Inspections Inspection 3.00 180.00 

$180.00Fee Total:

Amount Paid: $180.00

Balance Due: $0.00

REQUIRED INSPECTIONS:
Final Building Insulation/Draftstop

Temp CO Inspection Insulation/Draftstop

Rough Building/Framing

Additional permits and fees will be required for trade work.

Tim Herlihy, Building Official

Permits shall become invalid if work has not begun within 180 days, or completed within 2 years.



(603) 924-8000 ext. 118

Town of Peterborough
1 Grove Street, Peterborough, NH 03458

Res - Building Alteration Permit

Estimated Construction Cost:

Date Applied: 09/17/2021 Code Book:

Date Issued: 09/17/202309/17/2021PB21-0097

greg@southpacksolar.com

(603) 491 5158

Peterborough NH 03458

68 Cunningham Pond Rd.

South Pack Solar - Greg Blake

U017-100-001

29 VINE ST

LOCATION: OWNER: CONTRACTOR:

Work Description: Add an additional 4.8kW of PV to east and west garage roof surfaces

Phone:

Email:

Phone:

Email:

Rick and Ann Latham 

29 Vine Street

Peterborough NH 03458

(413) 527 4225

ra.latham@usfamily.net

PERMIT #: EXPIRES:

Zoning:

Fee CategoryFee Description Quantity Item Total

$14,000.00 

Inspections Inspection 1.00 60.00 

$60.00Fee Total:

Amount Paid: $60.00

Balance Due: $0.00

REQUIRED INSPECTIONS:
Temp CO Inspection Final Building

Rough Building/Framing Insulation/Draftstop

Insulation/Draftstop

Additional permits and fees will be required for trade work.

Tim Herlihy, Building Official

Permits shall become invalid if work has not begun within 180 days, or completed within 2 years.



(603) 924-8000 ext. 118

Town of Peterborough
1 Grove Street, Peterborough, NH 03458

Electrical Permit

Estimated Construction Cost:

Date Applied: 08/26/2021 Code Book:

Date Issued: 09/20/202309/20/2021PE21-0054

U006-006-000

294 SAND HILL RD

LOCATION: OWNER: CONTRACTOR:

Work Description: Partial finished basement for added media room and play room.

Phone:

Email:

Phone:

Email:

Courtney Dunning

294 Sand Hill Road 

Peterborough NH 03458

(603) 831 1663

dunningcourtney@gmail.com

PERMIT #: EXPIRES:

Zoning:

Fee CategoryFee Description Quantity Item Total

2017 NEC

$1.00 

Inspections Inspection 1.00 60.00 

$60.00Fee Total:

Amount Paid: $60.00

Balance Due: $0.00

REQUIRED INSPECTIONS:
Temporary Electrical Service Underground Electrical

Rough Electrical Final Electrical

Permanent Electrical Service Permanent Electrical Service

Additional permits and fees will be required for trade work.

Tim Herlihy, Building Official

Permits shall become invalid if work has not begun within 180 days, or completed within 2 years.



Printed: September 27, 2021    Card: 1 of 1

CURRENT OWNER 

103Neighborhood

Land
Building

Total

Land Information

Type Size Influence Factors Influence % Value

Primary

Residual 1

Topography -5  51,300

 11,880

10/11/19

04/17/19

08/14/18

04/21/16

04/23/15

Entry Gained

Review Only

Review Only

Not At Home

Not At Home

Owner

Other

Other

Other

Other

BL

RD

RD

RD

RD

PE21-0055

BP19-32

BP15-2

10-164

10-146

Purpose

37 Panel Solr Ary, Rooftp

Replace Furnace And Condensing 

Finish Part Of Basement

Electrical For Shed

Standby Generator

 43,500

 20,000

 35,000

 5,000

 4,500

Date Issued

100

100

100

100

 Permit Information 

09/27/21

03/12/19

01/22/15

12/20/10

11/15/10

MEYERS LISA M
CHERIAN VIJAY P

50 CONTOOCOOK LN
 

PETERBOROUGH NH 03458

RESIDENTIAL PROPERTY RECORD CARD TOWN OF PETERBOROUGH

Situs : 50 CONTOOCOOK LN Map ID: R011-057-014 Class: Single Family Residence 

GENERAL INFORMATION 

Living Units

Alternate Id

District
Zoning
Class

1

B40

R
Residential

Property Notes

OPEN CONCEPT
2018-EXT AVG FOR AGE GENERATOR NV
SHED NV

1.0000 

2.1600 

Entrance Information

Date ID Entry Code Source

Total Acres: 3.16 
Value Flag

Manual Override Reason
Base Date of Value

Effective Date of Value

Number Price % Complete

Sales/Ownership History

Transfer Date Price Type Validity Deed Reference Deed Type Grantee
12/15/08
08/18/04
06/04/04
06/03/04
04/01/01

391,000
343,533

60,000

Land + Bldg
Land + Bldg

Land Only

Valid Sale
L&B Sale - L/O Assessment

Business Affiliates As Grantor/Grante
Valid Sale

8039/1618
8039/1618

6718/2234

LISA M MEYERS AND VIJAY P CHERIAN
MEYERS
HOULE REGINALD

MESSINA RICHARD

Warranty

Assessed Appraised Cost Income

 63,200
 394,400
 457,600

 63,200
 394,400
 457,600

 0
 0
 0

 57,000
 306,700
 363,700

COST APPROACH

Assessment Information

AC

AC

 63,200

 394,400
 457,600

OTHER

FURNACE

OTHER

OTHER

OTHER

8039/1618 Vol / Pg

      2021

Gross Building:

Prior

Spot:  Location: 



Story height

Exterior Walls

Style Year Built
Eff Year Built

Year Remodeled

1

Ranch 2004

3 3

No No

1

x

# Car Bsmt Gar

1

No

1

Tan

B-

AVERAGE

0

Frame Shed  2010 10 x  12  120 C 2 A  1,690

Al/Vinyl

Full

A/C

Gas

None

Average

Same

Color

Rec Rm Size Rec Rm Type
FBLA Type

Basement
FBLA Size

Dwelling Information

Attic

Masonry Trim
Amenities

In-law Apt

Basement

                     Heating & Cooling                                        Fireplaces

Heat Type
Fuel Type

System Type

Stacks

Pre-Fab
Openings

Bedrooms
Family Rooms

Kitchens
Total Rooms
Kitchen Type

Kitchen Remod

Full Baths
Half Baths

Extra Fixtures

Bath Type
Bath Remod

Adjustments

Int vs Ext
Cathedral Ceiling

Unfinished Area
Unheated Area

Grade & Depreciation

Grade
Condition

Cost & Design
% Complete

Market Adj
Functional
Economic

% Good Ovr

Dwelling Computations

1x576

Base Price
Plumbing
Basement

Heating
Attic

% Good

Adj Factor

Functional
Economic

% Complete
Other Features

Subtotal Additions

Ground Floor Area
Total Living Area

88

1

 62,800

 3,282

 18,940

 0

 11,200

 0

Warm Air

 x 

   1,186

6

2

 1,976

Outbuilding Data

Type Size 1 Size 2 Area Qty Yr Blt Grade Condition Value

Printed: September 27, 2021   Card: 1 of 1

TOWN OF PETERBOROUGH

Situs : 50 CONTOOCOOK LN Parcel Id: R011-057-014 Class: Single Family Residence 

RESIDENTIAL PROPERTY RECORD CARD

Building Notes

Room Detail

Complex Name
Condo Model

Unit Number
Unit Level
Unit Parking

Unit Location
Unit View

 299,969

 44,750

 374,860

Dwelling Value  392,700

% Good Override

C&D Factor  

      2021

Condominium / Other Information

Roofing Material 13

Interior Flooring 14
Interior Walls 5

Physical

Basement Area 1976



(603) 924-8000 ext. 118

Town of Peterborough
1 Grove Street, Peterborough, NH 03458

Electrical Permit

Estimated Construction Cost:

Date Applied: 09/16/2021 Code Book:

Date Issued: 09/17/202309/17/2021PE21-0060

bgesick@yahoo.com

(603) 620 0059

  

Robert G Gesick

U029-018-002

160 MACDOWELL RD

LOCATION: OWNER: CONTRACTOR:

Work Description: Installation of a 9.45 kW DC PV array to the south facing roof of the residence.

Phone:

Email:

Phone:

Email:

Dan and Andrea Petrone

160 MacDowell Road 

Peterborough NH 03458

(973) 713 1582

dan_petrone@hotmail.com

PERMIT #: EXPIRES:

Zoning:

Fee CategoryFee Description Quantity Item Total

2017 NEC

$10.00 

Inspections Inspection 1.00 60.00 

$60.00Fee Total:

Amount Paid: $50.00

Balance Due: $10.00

REQUIRED INSPECTIONS:
Temporary Electrical Service Final Electrical

Permanent Electrical Service Underground Electrical

Rough Electrical

Additional permits and fees will be required for trade work.

Tim Herlihy, Building Official

Permits shall become invalid if work has not begun within 180 days, or completed within 2 years.



Printed: September 27, 2021       Card: 1 of 1

CURRENT OWNER 

400Neighborhood

Land
Building

Total

Land Information

Type Size Influence Factors Influence % Value

Site Value  373,160

09/12/21

08/02/13

Review Only

Review Only

Other

Other

MH

WCM

PE21-0062

PE21-0011

Purpose

100amo Meter Nhdot Weather Stat

Elec Upgrd, Eversource Wo#54207

 1,000

 1,500

Date Issued

 Permit Information 

09/27/21

05/06/21

PUBLIC SERVICE OF NEW HAMPSHIRE  
 DBA EVERSOURCE ENERGY

PO BOX 270
HARTFORD CT 06141-0270

COMMERCIAL PROPERTY RECORD CARD TOWN OF PETERBOROUGH

Situs : TOWNWIDE ELEC UTILITIES Map ID: R001-001-999 Class: Electric Company 

GENERAL INFORMATION 

Living Units

Alternate Id
Vol / Pg

Zoning
Class UTILITIES

Property Notes

PSNH ASSETS & ROWS
2021-UPDATED PER HB700

 

Entrance Information

Date ID Entry Code Source

Total Acres:  
Value Flag

Manual Override Reason
Base Date of Value

Effective Date of Value

Number Price % Complete

Sales/Ownership History

Transfer Date Price Type Validity Deed Reference Deed Type Grantee

04/01/00 PUBLIC SERVICE OF NEW HAMPSHIRE

Assessed Appraised Cost Income

 373,200
 12,438,700
 12,811,900

 373,200
 12,438,700
 12,811,900

 0
 0
 0

 345,800
 11,754,500
 12,100,300

COST APPROACH

Assessment Information

G  373,200

 12,438,700
 12,811,900

OTHER

OTHER

Inspection Witnessed By _________________________________________________

23

      2021

UTILITY 12438694

Prior

Cycle

Spot:  Location: 



Building Information

Outbuilding Data

Meas1 Meas2 AreaQtyYr Blt Grade Phy Fun Value

Printed: September 27, 2021   Card: 1 of 1

TOWN OF PETERBOROUGH

Situs : TOWNWIDE ELEC UTILITIES Parcel Id: R001-001-999 Class: Electric Company 

Year Built/Eff Year
Building #

Structure Type
Identical Units

Total Units
Grade

# Covered Parking
# Uncovered Parking

Building Other Features

Type Meas1 Meas2 # Stops+/- Ident UnitsLine

Interior/Exterior Information

Level From - ToLine Int Fin Area Perim Use Type Wall Height Ext Walls Construction Partitions Heating Cooling Plumbing Physical Functional

Interior/Exterior Valuation Detail

Line Area Use Type % Good % Complete Use Value/RCNLD

TypeLine

TypeLine

COMMERCIAL PROPERTY RECORD CARD

Meas1 Meas2 # Stops+/- Ident Units

DBA

/

      2021



Printed: September 27, 2021   Card: 1 of 1

TOWN OF PETERBOROUGH

Situs : TOWNWIDE ELEC UTILITIES Parcel Id: R001-001-999 Class: Electric Company 

Addtional Property Photos

COMMERCIAL PROPERTY RECORD CARD       2021



Printed: September 27, 2021   Card: 1 of 1

TOWN OF PETERBOROUGH

Situs : TOWNWIDE ELEC UTILITIES Parcel Id: R001-001-999 Class: Electric Company 

Income Detail (Includes all Buildings on Parcel)

Use

Grp

Mod

Type

Inc

Mod

Model

Description

Units Net Area Income

Rate

Econ

Adjust

Potential

Gross

Income

Vac 

Model

Vac

 Adj

Additional

Income

Effective

 Gross

 Income

Expense

Model %

Expense

Adj %

Other

Expenses

Total

Expenses

Net

Operating

 Income

Apartment Detail - Building 1 of 1

Line Use Type Per Bldg Beds Baths Units Rent Income

Building Cost Detail  - Building 1 of 1

Total Gross Rent Area
Total Gross Building Area

Replace, Cost New Less Depr
Percent Complete

Number of Identical Units
Economic Condition Factor

Final Building Value

Value per SF

Income Summary (Includes all Building on Parcel)

Total Net Income
Capitalization Rate

Residual Land Value
Final Income Value

Sub total

Notes - Building 1 of 1

Expense

Adj

100

 

COMMERCIAL PROPERTY RECORD CARD

 0.00

 

Total Gross Building Area

      2021



(603) 924-8000 ext. 118

Town of Peterborough
1 Grove Street, Peterborough, NH 03458

Electrical Permit

Estimated Construction Cost:

Date Applied: 09/27/2021 Code Book:

Date Issued: 09/30/202309/30/2021PE21-0063

bhweeks@roadrunner.com

(603) 252 1105

Warren NH 03279

PO Box 245

Brian Weeks - Brian Weeks Electric LLC.

R005-014-000

291 OLD ST RD

LOCATION: OWNER: CONTRACTOR:

Work Description: Installation of 30k btu mitsubishi hyperheat for primary heat source.

Phone:

Email:

Phone:

Email:

Mark Williston

289 OLD STREET RD

  

PERMIT #: EXPIRES:

Zoning:

Fee CategoryFee Description Quantity Item Total

2017 NEC

$8,000.00 

Inspections Inspection 1.00 60.00 

$60.00Fee Total:

Amount Paid: $60.00

Balance Due: $0.00

REQUIRED INSPECTIONS:
Temporary Electrical Service Rough Electrical

Underground Electrical Permanent Electrical Service

Final Electrical

Additional permits and fees will be required for trade work.

Tim Herlihy, Building Official

Permits shall become invalid if work has not begun within 180 days, or completed within 2 years.
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